Board of Education Agenda
Thursday, January 23, 2025 - 5:30 p.m.
Columbus High School Art Room (Door #1)

Call To Order:. Jake Schaefer

Prayer: Heather Malek

Introduction of Guests-Correspondence, & Request to Address the Board Guests
requesting to address the board need to contact the CVCS Office at 319-232-1422 or Amy
Peters apeters@cvcatholic.org. Guests will need to provide their name and topic for
discussion to be added to the agenda. Addressing the board will be limited to 2 minutes per
guest. There will be a 30 minute maximum time allowance per meeting. The board will not
respond and will take all comments under advisement.

Adjustments to the agenda/Approve the agenda:

Consent agenda:
e December 19, 2024 Board Minutes

e January 6, 2025 Board and Finance work session (in lieu of regular finance meeting)
e Consideration of Monthly Revenue & Expense Reports
e Consideration of Personnel: hires, reassignments, resignations, & terminations

Information:
1. State of System - Board discussion

2. Parent Satisfaction Surveys Overview - Sarah

CVCS Early Childhood Program

Cedar Valley Catholic Schools St. Edward Elementary School

3231 West Ninth Street | Waterloo, IA 50702
319.232.1422 | www.cvcatholic.org

Blessed Maria Assunta Pallotta Middle School

Columbus Catholic High School

Mission: To Provide an exceptional Catholic education to every student, built on the foundation of faith, discipline, knowledge and service.



3.2025-26 budget draft - Amy Y

Old business — Action Items:
1. CHS block/traditional scheduling - Katie Friedly

New business — Action Items:

1. Boiler Proxy request
2. Softball Light Proxy request
3. Open Campus request - Tyann/Katie

Executive Session

New business — Action Items (con’t):

2025-26 Tuition - Amy Y

Childcare rates - Amy P

Staft salary increase including certified staff - Amy Y and Tom
Approval of Early Graduation request - Tom

e

In-service: Chapter 7 of the Jubilee Prayer instruction.

Additional Documents/Reports:
e Faith Formation Report
e Advancement Office Report
® Chief Administrator Report
e News from Principals and Activity Department
e Board Announcements -
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Adjournment:

Executive Board meeting:
Monday, February 10, 2025 - 4:30 PM

Prayer - Fr. Tom

Next Board meeting:
Thursday, February 20, 2025 - 5:30 PM

Prayer — Ki Park
Columbus High School Art Room — Door #1



